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Pig Farming in Scotland

• @50 businesses

• 210 commercial sites

• Roughly half outdoor bred



Formed During a Processing Crisis



Halls of Broxburn -2013



Halls of Broxburn - 2014



Quality Pork Ltd (Brechin)

Richard Butterworth
David Argo

Roderic Bruce (C)
Patrick Stephen

Andrew Saunders

BOARD

FUNDING

OPERATIONS

A company 
limited by 
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Industry Leadership



Developing Points of Difference

93% carcases eating 
quality score ≥ Good

100% family farms 
supplying through 2 

cooperatives

Every farm 
independently inspected 

every year

Growth rates 8% higher 
than UK average

37% reduction in GWP 
in last 20yrs

Antibiotic use much 
lower than UK av. 

(currently 85% less) 

¾ cereals grown on own 
farm or neighbour

6% more pigs weaned 
than UK average

Health status openly 
shared with other 
producers & vets



Storm Clouds Gather…



January 2021



Pilgrims (Tulip) Head for the Door
Brechin Restructuring Group

£



Sold as a Going Concern in Jan 23



Major Supply Chain Investment







What’s next?



United Pig Cooperative

“Supporting family pig farms across the UK to 
thrive in modern supply chains”



The Recipe for Success?

• A Board that genuinely takes a long-term perspective

• Members that are truly collaborative when times get tough

• Commitment to supply chain & wider industry development

• Honest and transparent communications

• Highly motivated and skilled staff
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